
COMMUNITY ACTION PLAN 2021:
COMMUNITY LIFE

RETAIN POST 
OFFICE & SHOP 
Retain shop and PO in 
the community

“The shop is up for sale - it's a 
wonderful asset, but running it as 
a community/social enterprise 
would allow the shop to do so 
much more for the community”

What else could the shop and cafe offer if it was 
run by the community?

LOCAL COMMUNITY HUBS
Community hubs in each main 
settlements, home to a wide range 
of complementary activities 

“A purpose built space as a hub to provide 
services, activities and shared areas for all 
generations... Outside green space with play area, 
sensory garden”

What activities, events and facilities 
should each community hub ideally offer, 
and who for?

Where should the hubs be?

Should they be the same in each village?
20% of Stratherrick and Foyers residents had a 
long-term health problem or disability which 
limited their day-to-day activities (2011 Census)

AFTER-SCHOOL / 
NURSERY CARE
Local nursery and wrap-around 
out-of-school care

“Absolute lynchpin - without this, we’ll 
struggle to change the demographic 
(families etc) and help people stay in the 
community”

Where would childcare be best located?

Headlines from the recent childcare 
survey (23 responses, October 2022):
• 87% said they didn't use childcare in 

the area (mainly as there isn't any!)
• 78% said the lack of childcare had 

affected their employment in some way
• 74% said they would use local childcare 

if it was available at some pointFOYERS SPORTS & 
LEISURE FACILITIES
Local sports facilities for 
residents and visitors (Riverside 
Field and Foyers Bay)

“Something fun! there is next to nothing to 
do in the community...would be nice to see 
some sort of leisure centre/gym.”

“I think a sensitive approach is vital.”

How should the Riverside Field, Foyers Bay 
and the shinty pitch be sensitively 
developed for community recreation?

THE FUTURE OF OUR SCHOOLS 
Start community discussion with local 
authority to retain and enhance local 
education

“Merkinch in Inverness have just completed a fantastic new 
primary school that incorporates; early years, child 
development, before and after school clubs” 

How could our schools play an 
even greater role in supporting 
community activities and spirit?

Council school roll forecasts 2021/22 2036/37

Foyers Primary (capacity 46)

Stratherrick Primary (capacity 25)

Kilchuimen Primary (capacity 75)
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This poster has the Community Action Plan’s priorities to help the community 
meet up and be active - plus ideas from local people and other information.

Please tell us how you think these priorities should be implemented.



COMMUNITY ACTION PLAN 2021:
GETTING ABOUT

This poster has the Community Action Plan’s priorities to enable people to get 
around safely and sustainably, with or without a car - plus ideas from local people 
and other information.

Which routes and destinations 
should we prioritise?

COMMUNITY TRANSPORT
Attractive low-carbon affordable alternative 
to the car, especially for those without car 
access.  It can take different forms: for 
example ebikes, mopeds, volunteer drivers, 
community hire car or community taxi.

“Transport issues – particularly for young people and the 
elderly. No connectivity between Gorthleck and Foyers for 
example.”

What would be most 
useful for you or your 
family?  

Where do you want to get 
to and when?   

SAFER ROAD NETWORK
Improve road safety, especially for 
pedestrians and cyclists  

“We don't have a car and getting around is hard, the bus 
costs too much for all the family. I can't always get to school 
activities after school because I can't get back home. We 
need more footpath so we can walk safely”

Ideas already suggested:
• 30mph limits through villages 
• Dynamic speed limit signs 
• Pavements and cycle routes through villages 
• Slow road design in villages
• Designated HGV routes
• Off-road cycle network linking villages using forest roads
• Create nice village entrances e.g. flower beds or stone wall 

like Dores 

12% of households in Stratherrick and Foyers (39 in total) had 
no car or van (2011 Census)

SAFE WALKING AND CYCLING TO 
SCHOOL AND COMMUNITY HUBS
Make it safe for people to walk and cycle to 
schools and community hubs 

How can we make it easier 
and safer to walk and cycle 
about?

Please tell us how you think these priorities should be implemented.



COMMUNITY ACTION PLAN 2021:
OUTDOORS & NATURE

Which paths should we focus our attention on?

Thinking of our history, nature and scenery: which 
places of interest should we make more of?

COMMUNITY 
RANGERS
Dedicated year-round 
ranger squad for 
maintenance and 
education 

“work with the children and 
teens in our community, help 
maintain, paths, fences, etc.” 

Fort Augustus Community 
Caretakers

Which hotspots need better management?PATHS AND 
PLACES
Network of 
signposted walking 
routes with good 
surfaces and facilities

“The woodlands, country paths 
and footpaths are overgrown & 
in disrepair. Picnic benches are 
broken”

Paths audit has been 
carried out - see 
Stratherrick and Foyers 
News, October 2022, 
pages 18-21

This needs a core of dedicated volunteers to get 
it going.  If you’re interested, please leave your 
contact details here or with one of the helpers.

Where are new playparks needed?

Which existing ones need investment?

PLAYPARKS
Modern play areas in 
every village (currently 
only in Upper and 
Lower Foyers) - ideally a 
rolling programme of 
improvements every 
few years  

“since the old park equipment 
got removed I think it would 
be nice if there was a new 
public park for everyone to use 
with swings, a climbing frame, 
new football goals, a seesaw, 
new benches and some 
balance obstacles or 
something like that”

Wyvis Natural Play Park, Garve

COMMUNITY 
WOODLAND
For nature 
conservation, 
learning and 
community activity 

“Many of our natural 
woodlands are simply a 
collection of old trees without 
saplings, undergrowth or 
flowers on the forest floor. This 
is not a wood that is 
sustainable. There must be a 
better way.”

This poster has the Community Action Plan’s priorities for sustaining and 
nurturing the great outdoors for locals, visitors and nature itself - plus ideas from 
local people and other information.

Please tell us how you think these priorities should be implemented.



COMMUNITY ACTION PLAN 2021:
OUR HOMES

What kind of homes are needed?

Where?

What supporting facilities and 
investment?

Building and running specialist 
accommodation is challenging with such 
a small population.  

Who do you think we should be looking 
to support the most? 

AFFORDABLE  HOMES
Affordable rented 
community-owned homes

“I would like more affordable housing, i.e. 
maybe private rent options or part buy option. 
Maybe this would encourage younger folk to 
stay in the area.”

Headlines from the recent local Housing Needs 
Survey, completed by 67 local people:
• 20 people stated family members had moved away 

from the area because they could not find suitable 
housing.  16 of those would be interested in returning 
to the area if suitable options were available. 

• Of those looking to move in the next 5 years, the top 
three tenure choices were buying on the open 
market, lower cost ownership and low cost rent.

• 6 people have tried to look for alternative housing, 
with 4 saying that they will move away if nothing 
becomes available.

• 9 dependents living at home will require 
accommodation in the next 5 years, with 5 of them 
wanting to stay in the area.

Access has been improving 
through Cromarty Firth 
Wireless Network, but let us 
know of any problem locations 
or cost challenges.

What support would be most 
helpful, and who for?

Which homes most need 
improvement?

ZERO-CARBON HOMES 
FOR ALL
Advice and grants to ensure homes 
are warm, well maintained, 
low-carbon and not lying empty 

“I rent my tiny flat … the rent continually rises 
every year including services! I have no garden 
and heating bill is through the roof due to 
storage heating”

AFFORDABLE 
BROADBAND FOR ALL
Access to affordable high speed 
broadband for every household

“Poor broadband connections and patchy 
mobile phone reception - handicap for local 
businesses and modern life in general.” 

Number of houses built in Stratherrick and 
Foyers (Council data):
• 2000-10: 6.5 houses per year
• 2011-22: 3 houses per year

Ideas already suggested:
• Purchase shop and convert space above into rented 

accommodation for young staff 
• Build new community-owned homes 
• Buy existing homes and rent affordably
• Affordable housing for rent 
• We need more working families 
• Identify sites 
• Financial support packages, e.g. help to buy

SPECIALIST 
ACCOMMODATION: 
ELDERLY | CARE | RESPITE
Locally available care and respite 
services and accommodation 

“This would enable older people to stay in the 
community in purpose built housing. It would 
also free up homes for younger families.”

A recent community survey by Boleskine Community 
Care asked about options for respite care.  Over 70% of 
respondents were only seeking respite care for a few 
hours; less than 20% suggested moving the cared-for 
person into specialist accommodation. 

13% of Stratherrick and Foyers residents provided 
unpaid care (2011 Census)

This poster has the Community Action Plan’s priorities to give everyone in the 
community access to a good quality affordable home - plus ideas from local 
people and other information.

Please tell us how you think these priorities should be implemented.



COMMUNITY ACTION PLAN 2021:
ORGANISING OURSELVES

If you’re looking for work, what would help?

If you’re a business, what support do you 
need to survive and thrive?

Are more business premises or facilities 
needed? What and where?

PLANNING AND 
PUBLIC SERVICES
Work with public sector 
to ensure their plans and 
services reflect 
community aspirations

“avoid the so called ‘urbanisation of 
the rural environment’ where new 
house builds replicate in style 
housing estates in cities” 

“a community should be more than 
a collection of houses”
 

The Local Place Plan will help to achieve this, as 
it will influence Council plans and services.

Are there any other messages, not covered 
elsewhere, that should be included for the 
Council and public services?

HELP PEOPLE 
INTO WORK
More local jobs, 
apprenticeships and 
work experience 

“Local jobs and apprenticeship 
schemes in environment, 
sustainability etc as well as 
tourism and hospitality”

Community hubs (see Community Life) and 
communications need to provide groups and 
volunteers what they need.  

Does your group have access to what it needs?

SUPPORT 
VOLUNTEERING 
AND GROUPS
Enable volunteers to 
enhance their skills and 
satisfaction, retain and 
enhance volunteer capacity   

IMPROVE 
COMMUNICATIONS
Co-ordinated printed and 
online community 
information accessible to all

When the Community 
Action Plan was prepared in 
2020, we set up an online 
Ideas Bank.  Lots of exciting 
ideas were put forward 
about places and buildings.  

Put a sticky dot against any 
which you think would be 
good for the community!

• Disabled friendly forest paths

• Use hotels as community hubs

• Off-road cycle network linking villages by forest roads

• Eagle centre

• A maze as a unique tourist attraction

• Rope bridge across the Falls of Foyers

• Community tree house and walkways

• Activity trail and obstacle course at Foyers Bay

• Food larders and library books in Inverfarigaig and Torness

• Community vehicle workshop

• New school/youth complex

• Outdoor murals and art

• Community garden on the loch

• Fix old bridge in Foyers

• Use forest roads 

• Repairs at Boleskine graveyard

• Mountain bike trails into the hills

• Kayak access to Loch Mhor

• Arts/music venue in old aluminium factory

• Cinema club

• After-school club 

• Space for teenagers

• Park or sensory garden in Whitebridge

• Pump bike track 

• Natural adventure playpark like Abriachan or Garve

• Vending machines in community hubs

• Disabled friendly forest paths

• Nice entrances to villages like in Dores

This poster has the Community Action Plan’s priorities for how we work together 
to create opportunities for people and make things happen - plus ideas from local 
people and other information.

Please tell us how you think these priorities should be implemented.


